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Meponpustue CPOKH OTBETCTBEHHBIC
Hudopmuporanue ABrycT HupexTop,
NEaroruyecKoro coodIiecTra 3aMECTHTEND
0bpaloBarenbHOR JIMpEeKTOpa,
Oprasi3alii O NPOJOIKEHHH Kyparop
peanu3aluu NIPOrpPaMMBbl [1porpammsl
HacTaBHHYecTRa

2 Hudopmuposanie Centabps JupexTop,
DOAMTENBCKOTO  cOO0ILEeCTRa, 3aMEeCTHTEND
npencTasuTenei JMpeKTopa,
PErHOHANBHBIX OpPTaHU3alMi U KypaTtop
NpPeOnpUATHIl O NPOJODKHHH [TporpamMmbr
peas3alHH TIPOT paMMBbI
HAcTaBHHMYeCTBa e
Betpewa ¢ coobmiecTBom Centsa6pp Jupekrop,
BBINYCKHHKOB H/UIH 3aMECTHTEND
[pENCTaBUTENSAMH JMpeKTopa,
PETHOHANIBHBIX OpraHH3AlMH H KypaTop
Tpe ANPHATHH ¢ LETBE0 [Iporpammsl
HHDOPMHPOBAHHS 0
peanH3yeMoit nporpamme
HACTaBHHYECTBA

4. [lposencHue aHKETHpOBAHHS OxTabpb Hupexrop,
cpenu oby4aronmxcs/ 3aMEeCTUTEND
Ne/1aroros, KeNaromX JUpeKTOopa,
NIPUHATH ydacTue B KypaTop
NporpaMMe HACTaBHMYECTBA. ITporpammer
Cbop cormacuit Ha cbop M
obpaboTky NEPCOHATBHBIX
JTaHHBIX oT
COBEPLIEHHOJIETHHX
YYaCTHHKOB IPOrPaMMBI.

5 C6op JIOTIONHHTENBHO! OxTtabps Jupexrop,
HHpOpMallMH 0  3anpocax 3aMeCTHTEND
HACTaBJIAEMBIX OHPEKTOpa,







(obyuaronmecs/menaroru) oOT KypaTop
TPETbHX  JIMI!  KJTACCHBIH [TporpamMMer
PYKOBOAMTEND, TMICHXOJIOT,

ponutenu. COop cornacuit Ha

cbop " 0bpaboTky

MEPCOHANBHBIX  HAHHBIX  OT

3aKOHHBIX  NpEICTaBHTENCH

HECOBEPIUEHHOIETHUX

Y4aCTHHKOB.

6. AHamu3  MONYYEHHBIX  OT OxTa0pb-HOAODE Hwnpextop,
HaCTaBNASEMBIX H TPETHHX JIMLL 3aMecTHTENb
JaHHbIX. Mopmuposanue 6a3bl AUpexTOpa,
HAacTaB/ISEMBIX. Kyparop

[Tporpammel

7 Bribop dopme! OkTa6pb-HOAOPS Hupextop,
HaCTaBHHYeCTBa, 3aMECTHTENb
peanM3yeMblx B paMmkax AHpeKTopa,
TeKYIIEeH IIpOrpaMMmBl Kyparop
HacTaBHUYECTBA [IporpaMmer

8. Ouenka YYaCTHHKOB- Ox1a6pb-H040pB Hupexrop,
HaCTaBNAEMBIX MO 3a7aHHBIM 3aMeCTHTESb
nmapaMeTpaM, HeoOXOAUMBIM OUpeKTopa,
s Oyoywero CpaBHEHHS H Kypartop
MOHUTOPHHIA BITUSHUA [Tporpammer
IIporpamMm Ha BCeX
YYaCTHHKOB.

9. IlpoBenenye aHKETUPOBAHUA OxTa6pb-HOAOPDL JupekTop,
cpenu TIOTEHLIHATBHBIX 3aMECTHTEND
HaCTaBHHUKOB, EJIAFOILHX AMpeKTOpa,
IPHHATD y4dacTtHe B KypaTop
nporpaMMe HacTaBHHYECTBA. ITporpammel
Cbop cornacuit Ha cbop
obpaboTky MePCOHATBHBIX
JAAHHDBIX

10. AHATH3 3arnoMHEHHbIX AaHKeT OxT1a6pe-HOS6PL Hupexrop,
MOTeHLHATBHBIX HaCTABHMKOB 3aMECTUTEND
M COMOCTaBIEHHE [AHHBIX C AHpeKTopa,
aHKeTaMH{ HacTaBJIIEMBIX. KypaTop
®opmuposanue b{ [TporpamMmbi

11. Ouenka y4aCTHHUKOB- Ox1a6pb-HOA0PE Hupexrop,
HACTABHUKOB TII0 3aJ2HHBIM 3aMECTHTEND
napameTpaM, HeoOXOIUMBIM IUPEKTOpa,
s Oyoyniero CpaBHEHHS H Kyparop
MOHHMTOPHHIa BJIMSIHUS ITporpamMms!
porpamMm Ha BCEX
y4acTHHKOB

12. [IpoBenerue cobecefioBaHus C Oxtabpp-HoA6pH Hupextop,
HacTaBHHKAMH 3aMeCTHTENb

J AHpexTopa







13. Iouck 3KCTIEPTOB H Oxtadpb-HOA6ph Jupexrop,
MaTepHasoB A TIPOBEACHHUA 3aMeCTUTENb
00Y4YEHHS HACTABHHKOB JUPEKTOPA,

Kypatop
[TporpamMmer
14. OO0yueHue HACTABHUKOB Ox1a6pB-HOAOPD Hupexrop,
3dMECTHUTEIIb
IHPEKTOPA,
Kypartop
ITporpammer
k5 Oprasu3anus TPYyIIoBoH Hosa6ps Hupexrop,
BCTPEYH  HACTABHHKOB M 3aMeCcTHTEeNb
HacTaBIAEMBIX JMpPEKTOpa,
Kypartop
[porpammsl

16. AHanu3  @HKeT TIPYIITOBOH Hosbpb Hupexrop,
BCTPEYH H  COeJMHEHHE 3aMECTUTEND
HACTABHMKOB M HaCTaBJISEMBIX JHPEKTOPa,
B I1ap5l KypaTop

[IporpamMMbl

17. Hudopmuposanue Hosb6ps Hupektop,
YYACTHHKOB O CJIOXKUBILHXCA 3aAMECTHTEb
napax/rpynnax 3akperuieHue JHpPEKTOpa,
HaCTaBHHKOB 3a KypaTop
HAaCTaBJIIEMBIMH. ITporpammel

18. IlpoBenenue nepBoii, Hoabps HupekTop,
OpPraHM3aUMOHHON  BCTpEYH 3aMeCTHTENb
HacTaBHMKa H HaCTaBJLsEMOTO JHPEKTOPa,

Kyparop
ITporpamMmer

19. [TposeneHue BCTpPEUH- Hos0pe-nexabps HupexTop,
IUIaHHPOBAHHUA pabouero 3aMeCcTHTENb
npoiecca B pamKax JUPEKTOPA,
NpOrpaMMEe! HaCTaBHUYECTBA KypaTop

[Tporpammel

20. Cbop oOpaTHOH cBA3M OT Jexabpb-anpens Hupextop,
Y4aCTHHKOB TIpPOTrpamMMbl 3aMecTUTENb
HACTAaBHHYECTBA JHUpeKTOpa

21. ITpoBenenue IpYIIIOBOH Arnipens Hupexrop,
3aKIMIOYUTENBHONA BCTPEUH 3aMEeCTHTENb
BCEX nap IIPOrpaMMBbl JUpPEKTOpa,
HaCTaBHHYECTBA KypaTop

ITporpaMmer

22, AHKETHpOBaHHE YYaCTHUKOB. Maii Hupexrop,
[IpoBeneHue  MOHHTOpHHra 3aMECTHUTEND
NHYHOH  YJIOBJIETBOPEHHOCTH JUPEKTOPa,
y4acTHEM B [IPOTpamMme Kypatop

[TporpamMmel

23 TopxecTBeHHOE MeEpOTIpHATHE Mait HupekTop,
4Ns  TOJBEIEHHS  UTOTOB 3aMecTHTeNb
peanusauuu IIPOT paMMBI JUPEKTOPA,
HaCTaBHHYECTBa. KypaTop







ITporpaMmbl

24.

Odopmnenne
COBMECTHOH

HacTaBHHKOB
HacTaBIAEMEIX.

HTOrOB

paboTh
H

HroHb

HupexTop,
3aMECTHTENAb
AHPEKTOpa







